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‘Growing Together at the Heart of God’s Community’
Trust Prayer:

We thank you, God of Love, for the gift of children,
bless the work of our Trust, that in all we do
young people may grow in wisdom and stature,

and so come
to know you,
to love you
and to serve you,
as Jesus did.
We make our prayer in his name who is God
with you and the Holy Spirit, now and for ever.

Behavior Palicy

Our Mission Statement and owr ethos promote Christian values based on the teachings of Jesus which focus
upon respect and treating others as we would wish them to treat us. We helieve that our pupils have the right
to learn in a supportive, caring and safe environment.

Our school hehaviour policy is designed to support the way in which all memhbers of our school community
can live and work together. It aims to promote an environment which helps children develop into confident,
well-motivated and hard-working pupils who enjoy school and have a high self-esteem, and who go on to
achieve their full potential. We endeavour to achieve this in many wuays, but the most important include:
« being genuinely interested and concerned for all the children and staff in owr school;
« recognising and praising the many positive qualities our children can show;
« holding the helief that a child's self-image, can change in a positive way through seeing and
Jeeling their successes;
- always heing willing to take the time to help the children feel hetter about themselves and to

KeyStafp
Behaviowr lead Karen Wall
Safeguarding Link Governor
Safeguarding DSL Karen Mowhray and Karen Wall
SENDCO Katie Prescott
Schools Values

We work to create a learning enwironment where everyone feels valued, secure and motivated to learn. We
encowage high standards of work and behaviour emphasizing praise and positive reinforcement. We ensure
that all adults and children treat each other with mutual respect and consideration. This is verhalized in our
school's clear expectations to;

e Listen to others

e Work hard

e Be honest

* Look after property
e Be kind and gentle
e Respect each other

We believe the key to having good behaviour is to have high expectations that are applied consistently and



Jairly throughout the school. The school rules are on display around the school and in the classrooms. The
rules are regularly referred to in collective worships and throughout the school day. They support the pupils
understanding of the school's expectations.

RIGHTS AND RESPONSIBILITIES

Everyone within our school community, has rights and, responsibilities to enswre that Glazebury C of E
Primary School is a safe place in which to learn, work and play.

Children and staff have the right to learn, work and play in a friendly, safe and helpful school,
which is supported by the community.

Parents and Carers have the right to feel welcome and to know that our children leamn, work and
play in a friendly, safe and helpful school.

Role of the Headteacher/Deputy Headteacher

It is the responsibility of the Headteacher/ Deputy Head to implement the school hehaviour policy
consistently throughout the school, and for the Deputy Head to report to governors, when requested, on
the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health,

The Headteacher/ Deputy Head support the staff by implementing the policy, by setting the standards of
behaviour, and by supporting staff in their implementation of the policy.

racism and the Deputy Headteacher monitors all records kept for high- and low-level incidences once a week.

The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts
of mishehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may
permanently exclude a child. These actions are taken only after the school governors have heen notified.

Role of the Class
Teacher

It is the responsibility of the class teacher to enswre that the school rules and guidelines are adhered to in their
class, and that their class behaves in a responsible manner during lesson time.

The class teachers in owr school have high expectations af the children in terms of behaviour, and they strive
to enswre that all children work to the hest of their ability. Children are less likely to he distructed iff planned

The class teacher treats each child fairly and enforces the classroom code consistently. The teacher treats all
children in their class with respect and understanding. If a child mishehaves repeatedly in class, the class
teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents
him/herself in the normal manner. However, if mishehaviour continues, the class teacher seeks help and advice

The class teacher liaises with the Special Needs Coordinator as well as external agencies when appropriate, as
necessary, to support and guide the progress of each child. The class teacher reports to parents at parents
Class Dgjo. The class teacher may also contact a parent if there are more immediate concerns about the
hehaviour or welfare of a child.

Teachi

assistants

Owtwdungas&stant&mvuhm&zmmmq&smﬂmmnm@das&bawd assisting the class teacher
in differentiating the cwriculum, to ensure pupils can access work at their level. They help to ensure that our



hehaviour policy is consistently applied. Where they lead groups they refer to class rules and guidelines. Where
children demonstrate difficult behaviowr despite applying a range of positive strutegies, the assistant will refer
to the class teacher either directly during the lesson or after.

Breakfast Club,
It is the responsibility of the adults running the clubs to ensure that the school rules and guidelines are

adhered to and that the children behave in a responsible manner during the sessions.



If a child mishehaves repeatedly during the session, the adults keep a record of all such incidents,
whether low or high level, in a designated file. In the first instance, the adult deals with incidents
him/herself in the normal manner. However, i mishehaviowr continues, the adult seeks help and advice
Jrom the behaviour lead or headteacher and involves the parents of the child.

The Role of Parents

Weexpeotpumtt&txrsupporttl‘tdrohildfslwnw deWw-opumwwbﬂwsdwot Wetrg,tcrbuild,a,
concems ahout their child’s welfare or hehaviour.

through Class Dgjo. We have an open-door policy and, actively encourage parents to come into school to
clarify any issues at the start/end of the day or to make an appointment. We also send out questionnaires
to parents to get their views on a variety of subjects.

We explain the school rules in the school prospectus and we expect parents to read these and support them.
If the school has to use reasonahble sanctions to punish a child, parents should support the actions of the
school. If parents have any concern about the way, that their child has been treated, they should initially
contact the class teacher. Iﬁt}wwmemrerrm ng,s}wuidwnmﬂwhwdxwdwr If these discussions

Gmrmwrsmacwrdamw%ourwmplwnt&pow

Rewurds and sanctions

Our school rewwrds good behaviour as it believes that this will develop an ethos af kindness and, co-
operation. Our approuch is designed to promote good behaviour, rather than merely, deter antisocial
behaviour.

We praise and rewwrd, children for good behaviowr in a variety of ways and teachers and teaching assistants
celebrute children's work and achievements through:
« Positive verbal feedhack
« Written feedhack following a piece of work
« Displaying work throughout the school
« Children may be asked to show their work to- another class teacher, a subject leader or to the
Headteacher.

To celebrute achievements:
a) Class dojo points to he shared with children and parents. Children who receive 10 dojo points

a week will receive a golden raffle ticket, which can be collected to receive a suitable reward.
5 golden tickets Mrs Mowhray's High Tea
10 golden tickets DVD event- treats and special screening of a chosen film
20 golden tickets + Summer Celebration Day,

h) Weekly certificates (Personal Development Awwrd). Name on the weekly newsletter for working

c) Weekly ‘Celebrution collective worship, where the successes of the children are shared with the
teachers, parents and children.
d) Head teacher's awuards linked to leaming

e) Individually termly attendance certificates and weekly, class attendance certificates. 100%
attendance to be celebruted at the end of the academic year with a suitable rewuard.

§) Giving children opportunities to succeed through responsibility, such as being memhers of our

seemingly small



The school employs a numher of sanctions to enforce the school rules, and to enswre a safe and positive

In order to support staff with implementing the hehaviour policy, guidance notes have heen drawn up.

Graduated hehaviowr code
High & low behaviour incidents (see attached APPENDIX)

LEADERSHIP TEAM INVOLVEMENT

All children start each day on green. Ready to learn

Fantastic hehaviowr being shown
Reminded of Golden Rules. Amhber Lowlevebmadzni:sfﬂor xampla

When hehaviour is modified, child, dJ,stmchg,(rthers

highly praised and name goes hack to
green.

e  When hehaviour is modified, Persistent repetition of
child highly praised. Child to amhber behaviowr
acknowledge the improvement
apologising. Name is moved, Used inappropriate language or
back to amher then eventually purposely hurt others.
green.

e 5 minutes play lost

e Teacher completes a low level

This system relies heavily on the use of praise to modify hehaviour using the strategy of PIP (Pruise in Public)
and RIP (Reprimand in Private) where appropriate. Any evidence of child self-modifying must be highly
pruised by all staff. It is primarily a non-verhal sanction. The child's name should be moved with little or no
disruption to the lesson.

All low~-level forms will he monitored, by the hehavior lead (weekly) and shared with SLT.

High Level Incident forms:

Persistent ‘Reds’ without any signs of improvements in hehavior.

Physical assault/ possible harm to self or others

Bullying,

Threatening

Leaving,

Racism

Actions:

Behaviowr and support plan and risk assessment compete.

Parents attend a hehaviowr meeting

Agreed consequences eg loss of play time(s)

Involvement af external agencies- SEN/CAF

Daily behaviour diary to be set up for 2 weeks and reviewed by Behaviour Lead and Head teacher
ai,t}wend,ojittherwcb

Headm’Deputy/HeadanmuuiwzduaLbam



Vulnerable Pupils

During their time at school some pupils will require extra support in managing their hehaviour. At these
times the behaviour strategy may need to be adapted, to support vulnerable pupil. The incident forms from
each class will he monitored weekly by Karen Wall. The information will be collated to- provide an

Children who continue to cause concerm will be referred, to the welfare care meeting within school to be
discussed with a view to providing additional support.

This information will contribute towards:
Individual Behaviour Plans
Pastoral Support Programimes
Support from outside agencies

Record Keeping

Any incidents that are judged to be low or high level are held centrully and these are formulated by the
person involved and the hehaviour lead. These are monitored and evaluated weekly by Karen Wall.

Fixed- Term and Permanent Exclusions

We do not wish to exclude any, child from school, but sometimes this may be necessary. Glazebury has adopted
a standard list of reasons for exclusion. We refer to this guidance in any decision to exclude a child from
school.

Only the Headteacher or the Deputy Headteacher, acting on the Headteacher's hehalf, has the power to exclude
a child from school. They may exclude a child for one or more fixed periods, for up to 45 days in any one
school year. In extreme and exceptional circumstances, the Headteacher may exclude a child permanently. It
is also possible for the Headteacher to conwvert a fixed-term exclusion into a permanent exclusion, if the
circumstances warant this.

Pupils whose behaviour at lunchtime is disruptive may he excluded for the duration of lunchtime. In such
cases parents must be notified. A lunchtime exclusion is counted as half a school day.

If the Headteacher excludes a child, she informs the parents immediately, giving reasons for the exclusion. At
the same time, they will make it clear to the parents that they can, if they wish, appeal against the decision
to the governing body. The school informs the parents how to make any such appeal. The Assistant Headtacher
in agreement with the Headteacher.

The Headteacher informs the LA and the governing hody ahout any permanent exclusion, and ahout any, fixed-
term exclusions beyond five days in any one term.

The governing hody itself cannot either exclude a child or extend the exclusion period made by the
Headteacher.

The goveming hody has o discipline committee which is made up of between three and five
meets to consider an exclusion, they consider the circumstances under which the child wus excluded, consider
any, representation by parents and the LA, and consider whether the child should, be reinstated.



Disruptive behaviour may be an example of unmet needs. The school will try to identify casual factors and intervene
If the governors’ appeals panel decides that a child should he reinstated, the Headteacher must comply
The school will take reasonahble steps to set and mark work for pupils during the first 5 days of an
exclusion and,mhealtemuﬂw/pmvisiononthgém day. On retwmn to the school a plan will be developed to

Exercise of Discretion

In reaching a decision on temporary or permanent exclusion, the Head will always look at each case on
its: own merits. Therefore, a tariff system, fixing a standord penalty for a particular action, is both unfair and

In considering whether permanent exclusion is the most appropriate sanction, the Head will consider a) the
gravity of the incident, or series of incidents, and whether it constitutes a serious hreach of the Pupil's
Behaviour Policy and b) the effect that the student remaining in the School would have on the education
and welfare of other students and staff. Nonetheless, in the case of a pupil found in possession of an gffensive
weapon, whether there is an intention to use it or not, it is the School's usual policy in this particularly serious
matter to issue a permanent exclusion and possibly involve the Police.

In line with its statutory duty, these same two tests of appropriateness will form the basis of the deliberations
of the Management Team when it meets to consider the Head teacher's decision to exclude. This committee
will require the Head teacher to explain the reasons for the decision and will look at appropriate evidence, such
as the student's school record, witness statements and the strategies used by the School to support the student
prior to exclusion.

Beyond the School
Gate

Our policy covers any inappropriate behaviour when children are:

Taking part in any school organised, or school related, activity
Travelling to or from school

Wearing school uniform

In some wuy identifiable as a pupil

Poses a threat to- another pupil or member of the public

In the incidences ahove, the Headteacher may notify the police of any actions taken against a pupil. If the
hehaviour is criminal or causes threat to a memher of the public, the police will always bhe informed.

Out of School Behaviour

The school is committed to ensuring our pupils act as positive amhassadors for us. Taking the above into
account, we expect the following:

Good order on all trunsport (including taxis) to and from school, educational visits or

Good hehaviour on the way to and from school.



Reassurunce to memhbers of the public ahout school care and control over pupils in order to

Protection for individual staff and, pupils from, harmful conduct by, pupils of the school when, not
on the school site.

Sanctions and Disciplinary Action off Site Behaviour

expectations and regardless of whether or not it is an activity supervised directly by school staff. Sanctions
may be in the form of withdrawal of privileges, fixed term exclusion or in very serious cases, permanent
exclusion. In issuing sanctions, the following will be taken into account:

The severity of the mishehaviour
The extent to- which the reputation of the school has heen affected

Whether pupils were directly identifiable as being a memher of our school
The extent to- which the hehaviour in question could have repercussions for the orderly running of the school
and/or might pose a threat to another pupil or member of staff (e.g. bullying another pupil or insulting a
memher of staff).
participating in a sports event (and in any situation where the pupil is acting as an amhassador for the school)

Drug and Alcohol Related
Incidents

It is the policy of our school that no child should bring any drug, legal or illegal, to-school. If a child will need
medication to be brought. This should be taken directly to the school office for safekeeping. Any medication
needed by a child while in school must he taken under the supervision of a teacher or other adult worker.

The schools will take very seriously misuse of any substances such as glue, other solvents, or alcohol. The
brings substances into school for the puwrpose of misuse will he punished by a fixed-term exclusion. If the
offence is repeated, the child will he permanently excluded, and the police and social services will be informed
If any child is found to be suffering from the effects of alcohol or other substances, arrangements will be made

It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs. Any child who is
Jound to have brought to school any type of illegal substance will be punished by a temporary exclusion. The
child will not be re-admitted to the school until a parent or guardian of the child has visited the school and
If a child is found to have deliberately brought illegal substances into school, and is found to be distributing

these to other pupils for money, the child will be permanently excluded from the school. The police and social



Multi Agencies and External Advice

Where it becomes clear that a child is having on-going difficulties in managing their behaviour,
there are a wide runge of strategies which are used to support pupils:

Adapted. use of Class Dgjo.

Behaviowr charts to- enahle celebration of good, behaviour

Increased communication between home and school

Individual behaviour plans

Support from the SENDCo, identified teaching assistants, teachers

Small group work or 1:1 support in self-esteem, emotional literacy, anger management,
nurture group sessions etc.

Additional English, or Mathematics support where this is identified as a barier to learning

Alternative curriculum provision

Temporwry reduced timetable

Referrul to outside agencies such as Educational Psychologist, Mental Health, Worker,
LA Behaviour Specialists etc.

The Role

Govv,mcrrs

discipline and behaviour, and of reviewing their effectiveness. The governors support the
headteacher in carrying out these guidelines.
The Headteacher has the day-to-day authority to implement the school hehaviowr and discipline

policy, but governors may give advice to the Headteacher about particular disciplinary issues. The
Headteacher must take this into account when making decisions about matters of behaviour.

Monitori
The Headteacher and Deputy Head monitor the effectiveness of this policy on a constant basis. They

The school keeps a variety of records of incidents of mishehaviour. The class teacher records
classroom incidents in their hehaviour file; the action taken is also recorded. The Headteacher records
those incidents where a child is sent to- him/her on account of behaviour. We also keep a record of
any incidents that occwr at hreak or lunchtimes: lunchtime supervisors give written details of any
incident in the incidents book that we keep in the staff room. The Headteacher keeps a record of any
pupil who is suspended for a fixed-term, or who is permanently excluded. It is the responsibility of
the governing body, to- monitor the rate of suspensions and exclusions, and to enswre that the school



Glazehury C of E Behaviowr code
Bl or LL incident
Date:
Names and Classes af children involved: V for Victim, P for perpetrator
Code:

Shouting out/ discourteous

Name calling

Pushing

—

r- -U%U

Action taken:
Child/adult interviewed,
Class teacher/ Phase leader/ hehaviour lead, informed,
Parent/ carer informed
Positive handling
Consequences:
e Agreed sanctions: Amber or Red
e Monitor and evaluate
° Su,ppm‘bpl(]ﬂ&



Consequences Ladder

Level

Step 4

Staff

Consequence

Step 3

Headteacher

Head Teacher letter

Head Teacher hehaviour log, including a
pupil controct.

Formal Parent Meetings
Pre-exclusion family meeting (extreme

cases)

Step 2

Deputy Head

Pupil meetings
Parent communication.

Behaviowr support hook (2 weeks max)
Work out of class for an agreed, time as
appropriate.

Step 1

Classteacher

3x Reds in a day - send

Talk to child and listen
Reds recorded

Keep in at playtime for 5 minutes in line

pupil to- Deputy, with RAG hehaviour system
e Parents informed either at the end of the
Fighting IN CLASS must go schoot day or through Class Dojo
struight to the Deputy
Support Staff e Talk to child and listen
e  Wamings in line with RAG hehaviour
system

Record all ‘Reds in class/ lunch behaviowr
hook.
Discuss with the class teacher.

> ALL st0y,.-JUST use the agreed RAG hehaviowr System. Children MUST go through the 3 steps of
green, amher, red and NOT jump to red other than for the agreed reasons.

> The consequences ladder MUST be underpinned by the positive behaviour management strutegies.
> The SENDco plays a lead supporting role in the system. Individual Behaviour Plans (IBP's) will he

discussed as required.




