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‘Growing together at the heart of God's Community

Ouwr Trust Prayer
Heavenly Father,
Let peace, friendship and love grow in our schovls.
Send the Holy Spirit to give excellence to our learning, love to ouwr actions
Guide us to help others, so we may
Learn, Love and Achieve
Together with Jesus

Amen



Policy & Guidance

School values central to life in our comumunity

At Glazebury CE Primary owr core values af Love and Wisdom are at the centre of all that we do and

all that we are. We feel that the values of friendship, truthfulness, hope, peace, creation, trust,

Love never fails, 1 Corinthians 8:13
For the Lord gives wisdom : from his mouth comes knowledge and understanding. Proverhs 2:6
Intent:

The HEART of owr Cwrriculum:

H - Helping children prepare for life, growing with God.
E - Embrucing Christian Values.

A - Achievement for all.
R - Reading at the hewrt of owr school
T - Teaching a knowledge rich cwrriculum.

Our HEART vision and ouwr ethos promote Christian values hased on the teachings of Jesus which
Jocus upon respect and treating others as we would wish them to treat us. We helieve that owr pupils
have the right to learn in a supportive, caring and safe enwironment.

Our school behaviowr policy is designed to support the way in which all memhers of our school
community can live and work together. It aims to promote an erwironment which helps children
develop into confident, well-motivated and hard-working pupils who enjoy school and have a high
self-esteem, and who go on to achieve their full potential. We endeavouwr to- achieve this in many
wuys, but the most important include:
+ being genuinely interested and concerned for all the children and staff in owr school;
- recognising and praising the many positive qualities our children can show;
+ holding the helief that a child’s self-image, can change in a positive way through seeing
and feeling their successes;
and to listen seriously to- any of their concerns.

Behaviour lead, Karen Wall

Safeguarding Link Governor Sara Makepeace- Taylor
Safeguarding DSL & Deputy SLT Karen Mowhray and Karen Wall
SENDCO Lawra, Bimson




Churistian and School Values (HEART)

At Glazebury Church of England Primary we believe that in learning and emhoduying Christian values
afforded o great responsibility to be the best that we can be and model the values that we all know

We work to create a learning environment where everyone feels valued, secure and motivated to
learn. We encowrnge high standards of work and behaviour emphasizing proise and positive
reinforcement. We enswre that all adults and children treat each other with mutual respect and,
consideration. This is verbalized in our school's clear expectations to;

Listen to others

Work hard,

Be honest

Look after property,

Be kind and gentle

Respect each other

We helieve the key to having good hehaviour is to have high expectations that are applied
consistently and fairly throughout the school. The school's vision, rules and support are on display
school's expectations.

Emotional support/ Mental Wellbeing (HEART)

In supporting ‘Achievement for all, all classes utilise an emotional display/ individual emotional
keyrings, which have heen adapted to be age appropriate. Every child has the opportunity to move
their name/photo to how they are feeling at the start of each day and at key transitions. This

RIGHTS AND RESPONSIBILITIES (HEART)

Everyone within owr school community has rights and, responsibilities to enswre that Glazebury C of

E Primary School is a safe place in which to learn, work and play. Children and staff have the right
to learn, work and, play in a friendly, safe and helpful school, which is supported by the community
Parents and Carers have the right to feel welcome and, to know that owr children learn, work and, play
in a friendly, safe and helpful school.

Implementation:

Role of the Headteacher/Deputy Headteacher (HEART)

It is the responsihility of the Headteacher/ Deputy Head to implement the school hehaviour policy,
consistently throughout the school, and for the Deputy Head to report to governors, when
requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to

The Headteacher/ Deputy Head support the staff by implementing the policy, by setting the



reporting back half termly to the senior leadership team. A new system CPOMS (Child Protection
Online Management System) has heen actioned in Autumn 2023. It is a softwure solution used by,
schools in the UK to- monitor wellbeing, and all pastoral issues. The system helps schools record,
incidents of concern, identify trends and patterns, and intervene earlier to hetter support children.

The Headteacher has the responsibility for giving suspensions to individual children, in line with
the Suspension and Exclusion Policy.

Role of the Class Teacher

It is the responsibility of the class teacher to enswre that the school vision, rules and guidelines are
adhered to in their class, and that their class behaves in a responsible manner at all times.

The class teachers in our school have high expectations of the children in terms of behaviour, and
they strive to enswre that all children work to the best of their ability. Children are less likely to be

The class teacher treats each child fairly and enforces the school's vision and rules consistently. The
teacher treats all children in their class with respect and understanding. The class teacher will
rewwrd behaviour in line with owr whole school Dajo system and keep records of any low level/

The class teacher liaises with the Special Needs Coordinator as well as external agencies when
appropriate, as necessary, to support and guide the progress of each child. The class teacher reports
and throughout the year using Class Dajo. The class teacher may also contact a parent iff there
are more immediate concerns ahout the behaviour or welfare of a child.

Teaching Assistants (HEART)

Our teaching assistants are valuahle memhbers of stafff who are normally class based, assisting the
class teacher, to enswre pupils can access work. They help to enswre that our behaviowr policy is
consistently applied. Where they lead groups, they refer to class rules and guidelines. Where
children demonstrate difficult hehaviowr despite applying a range of positive strategies, the

Breakfast Club (HEART)
Itwmmm@mmmwmmwmmmmmm
guidelines are adhered to and that the children behave in a responsible manner during the sessions.
Leaders will give out Dgjo points, as appropriate and complete clear records of any behaviour




If a child mishehaves repeatedly during the session, the adults will keep a record of all such
incidents, whether low or high level, in our dlear behaviour analysis system. In the first instance,
the adult deals with incidents him/herself in the normal manner. However, i mishehaviour
continues, the adult seeks help and advice from the hehaviour lead or headteacher and involves
the parents of the child. Attendance at the club may he impacted. This will be discussed with

The Role of Parents (HEART)

We expect parents to support their child's learning, and to co-operate with the school. We try to
build a supportive dialogue hetween the home and the school and we inform parents immediately if
we have concerns about their child's welfare or behaviour.

behaviowr through Class Dgjo. We have an open-door policy and actively encouwruge parents to come
into school to dlarify any issues at the start/end of the day or to make an appointment. We also
send, out questionnaires to parents to get their views on a variety of subjects.

We explain the school rules in the school prospectus and we expect parents to read these and support
them. If the school has to use reasonable sanctions to support a child, parents should support the
actions of the school. If parents have any concern ahout the way that their child has been treated,
they should initially contact the class teacher. I the concern remains, they should contact the
headteacher. I these discussions cannot resolve the problem a formal grievance or appeal process
can be implemented to the school Governors in accordance with our complaints policy.

Rewwds and sanctions (HEART)

Our school rewwrds good behaviour as it believes that this will develop an ethos of kindness and,
co-operuation. Our approuch is designed to promote good behaviour, rather than merely deter
antisocial behaviour.

We pruise and rewwrd, children for good behaviour in a variety of ways and teachers and teaching
assistants celebrate children's work and achievements through:
» Positive verhal feedback
« Written feedhack following a piece of work
» Displaying work throughout the school
« Children may be asked to show their work to ancther class teacher, o suhject leader or to
the Headteacher.

To celebrute achievements:
a) Class dgjo points shared with children and parents. Children who receive 10 dajo
points a week will receive a golden ticket, which can he collected to receive a suitable

reward.
5 golden tickets Mrs Mowhray's High Tea
10 golden tickets Decided by School Council
Whole school target | Summer Celehration Day

h) Weekly certificates (Personal Development Awwrd). Name on the weekly newsletter for

c) Weekly, ‘Celebrution’ collective worship, where the successes gf the children are shared
with the teachers, parents and children.



d) Head teacher's awards linked to learning and our school HEART vision.

e) Individually termly attendance certificates and weekly class attendance certificates. 100%
attendance to be celebrated at the end of the academic year with a suitable rewwurd.

J) Giving children opportunities to succeed through responsibility, such as being
members of our school council, library monitors, ethos, play leaders, class monitors and,
other roles, however seemingly small.

The school employs a number of sanctions to enforce the school rules, and to ensure a safe and,
In order to support staff with implementing the hehaviowr policy, guidance notes have heen drawn
up.

e Gruduated hehaviour code

e High & low bhehaviour incidents (see attached APPENDIX)

LEADERSHIP TEAM INVOLVEMENT

All children start each day on green. Ready to learmn
Fantastic behaviowr being shown
Reminded of Golden Rules. Amber Lowle\febirwidmr}orexanmle
When hehaviour is modified, child d,{straamg,cthm&
highly praised and name goes hack to
green.
e  When behaviour is modified, Persistent repetition of
child highly praised. Child to amber behaviowr
' odae the i
of. own hehaviour by Or immediately, if...
apologising. Name is moved, Used inappropriate language or
back to- amhber then eventually purposely hurt others.
greern.
e 5 minutes play lost
e Teacher completes a CPOMS
incident form.

This system relies heavily on the use of praise to- modify behaviour using the strategy of PIP (Pruise
in Public) and RIP (Reprimand in Private) where appropriate. Any evidence of child self-modifying
must be highly praised by all staff. It is primarily a non-verhal sanction. The child's name should be
moved with little or no disruption to the lesson.

At Glazebury C of E, we respect the voice of all children and ensure all are listened to. Children feel

children, adults and parents.



Awbzhwmwwnwm&mwdedamrwng/w Low’ level or ‘high’ Le,vel,usmg,cucmqsmmjcmb

(appendix)

High Level Incidents include:
e Bullying-please specify eg cyher, helief/ religion, transgender, disahility
e Racism
e Threatening behaviour
e Physical assault hurting with intent
Actions may include:
Behaviour support plan and risk assessment compete.
Parents attend a hehaviowr meeting,
Agreed consequences eg loss of play time(s)
Involvement of external agencies- SEN/CAF
Daily behaviowr support diary to he set up for 2 weeks and reviewed by Behaviour Lead,
wvdHeadteadwraLthendondwperLod.

theHeadm'Deputy/Headmmmdwuiualeau&

Bullying and Cyher Bullying (HEART)

What is bullying?
The Governors, staff and pupils of Glazebhury C of E Aided Primary School accepts the following
definition of “bullying’ taken from: Preventing and Tackling Bullying Oct 2014 DFE Bullying may
be physical, verhal or (in the case of cyber bullying) written and has three key charucteristics:
e It is ongoing and continually repeated (not the same as a conflict between two equals or a
random, unprovoked, aggressive act)
e Itis deliberate and targeted
e Itis unequal - it involves a power imhalance it may he physical, psychological (knowing
what upsets someone) derived from an intellectual imhalance, or by having access to the
support af a group or the capacity to socially isolate.

What is cyher-bullying?

Online bullying, or cgberbwlgmgm&whubwmzmwusz&ﬂwwwemetwtarguanddeubzmm@
conbnuou&acces&tcr This means it can happen anywhere and at any time, so it can feel like it's
hard to escape. The bully could, be either someone that they know, or a complete stranger. Online
bullying can leave a trail of evidence which can be helpful when dealing with the incident and,

Advice from Childnet:
e Encowruge your child to save the evidence and show you~ They can do this by taking a




e Don't deny access to technology- Although it can be very tempting to remove a device from
a child if they are being bullied online, it may prevent your child from coming to youw about
e Don't reply-Most of the time a bully is looking for a reaction when they are being mean
online. Tell your child not to reply. Instead, they should tell a trusted adult what has
happened.
e Use the tools avuilable-Report, block and take a screenshot. You can report a person or
profile, as well as content, e.g. a post, video or comment. This will then he flagged to the
e Speak to the school- It is always worth having a conversation with your child's school
about their experience of cyherbullying. Schools can offer support and advice to youw and
yowr child.
wherever possible, particularly with a structured e-safety cwrriculum, PHSE/RSE, anti-bullying,
committee and strong Christian hehaviowr ethos.

Please refer to owr ‘Anti bullying policy for details on the ‘Intent, implementation and impact .

Vulnerahle children (HEART)

During their time at school some children will require extro support in managing their
hehaviour. At these times the behaviour strategy may need to he adapted to support vulnerahle
pupil. The incident forms from each class will he monitored by the Deputy Head. The

Children who continue to cause concern will he referred to the ‘Joined up’ care meeting within
school to he discussed with a view to providing additional support.

This information will contribute towrds:

e Individual Behaviowr Plans
e Pastoral Support Programmes
e Support from outside agencies

Disruptive behaviour may bhe an example of unmet needs. The school will try to identify casual
Jactors and, intervene.

Child on Child abuse
AUegutwn&onabuseagumstwwﬂwstudent(duLd,onduld,abm@) mmn@moywm
allegations af abuse against another student, including the school's response to- and monitoring of
sexual violence and sexual harassment. As with any disclosure staff should;

- Listen and keep calm. Do not interrupt

+ Be aware that yow can Not promise the child that they will keep the matter confidential.
* Explain to the child who they will need to tell and why,



« Observe visible bruises and marks, but should not ask a child to remove or adjust their clothing to
view them « Keep questions to a minimum as their role is not to investigate. If staff need to ask
questions in order to- ascertain whether this is a safeguarding concem, they should ensure they are
open guestions

« Use the “TED” model for asking open ended questions: “Tell me about that’, “Explain that to- me”,
“Describe that’

+ Make a record of what has heen said immediately afterwards in words used, by the child and the
memher of staff to the hest of their memory. Use capital letters for the child's words to help
+ Note anything about the child which is connected i.e. any visible injuries including the position
and description, the demeanour of the child i.e. crying, withdrawn etc.

« Report the matter immediately to the Designated Safeguarding Lead,

Please refer to Child Protection/ Safe guarding policy. (Child Protection Policy, section 17)

Banned items
Please he awure the hanned, item in school are in line with DFE guidance of prohibited items::
« knives and weapons;
- alcohol;
. stolen items;
Any article that the member of staff reasonably suspects has heen, or is likely to be used:
» to commit an offence, or
» to cause personal injury to, or damage to property of; any person (including the pupil).
An article specified in regulations:
- tohacco and cigarette papers

See Searching, Sareening and Confliscation (publishing.service.gov.uk) for further clarification



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

Record Keeping
Any incidents that are judged to he low or high level are recorded on the CPOMS system

(implemented from Aut 23) and these are formulated by the person involved. These are monitored,
and evaluated by the Deputy and Senior Leadership Team.

Suspensions and Permanent Exclusions (HEART)

by education. The government recognises that school exclusions, managed moves and off-site direction
supports headteachers in using suspension and permanent exclusion as a sanction when warranted as
and are respected. To achieve this, suspension and permanent exclusion are sometimes a necessary
part of a functioning system, where it is accepted that not all pupil behaviour can be amended or
remedied by pastorol processes, or consequences within the school.

Suspension and exclusion are only used, in cases deemed as serious breaches of a school's Behaviour
Policy. A pupil may bhe at risk of suspension or exclusion for example, from their school for:

e Verhal abuse, threatening behaviour or physical assault against a pupil or adult;

e Use, orthreat of use, of an offensive weapon or prohibited item that has bheen prohibited by a
school's hehaviour policy;

Bullying;

Racist abuse;

Abuse against sexual orientation or gender reassignment

Abuse relating to disability,

Only the Headteacher or Acting Headteacher, can suspend or permanently exclude a pupil from
school. The Headteacher will only use permanent exclusion as a last resort.

A decision to suspend or exclude a pupil will be taken only:

e Inresponse to serious or persistent hreaches of the school's behaviowr policy, and

e If allowing the pupil to remain in school would seriously harm the education or welfare of
others.

Before deciding whether to suspend or exclude a pupil, the Headteacher will:

e Consider all the relevant facts and evidence on the balance of probahilities, including whether
the incident(s) leading to the exclusion were provoked.

e Allow the pupil to give their version of events.

e Consider whether the pupil has special educational needs (SEN). The local governing howrd,
must comply with their statutory duties in relation to pupils with SEN when administering the
exclusion process, including using their ‘best endeavowrs’ to enswre the appropriate special
educational provision is made for pupils with SEN and having regard to the Special
Educational Need and Disahility (SEND) Code of Pructice.

e Consider whether the pupil is especially vulnerable (e.g. the pupil has a social worker, or is a
looked-after child (LAC)).

e Consider whether all altemative solutions have heen explored, such as off-site direction or
managed moves.



If a pupil is at risk of suspension or exclusion the Headteacher will inform the parents/carers/legal
guardians as early as possible, in order to work together to consider what factors may be affecting
the child’'s behaviour, and what further support can be put in place to improve the behaviour.

I the Headteacher decides to suspend or exclude a pupil, the parents/carers/legal guardians will be
informed of the period of the suspension or exclusion and the reason(s) for it, without delay. This
will be done on the day of the suspension heing authorised by, either direct phone contact or a face-
to-face meeting. A written confirmation of the reason(s) for the suspension will be sent to parents
within 24 hours. In the case of a Permanent Exclusion parents will be notified by the Headteacher in
a face-to-face meeting wherever possible, unless in exceptional circumstances.

The relevant Local Authority, LDST's Chief Executive Officer and relevant school staff will be notified
af all suspensions the same day of the production of the suspension letter. The Headteacher will,
without delay, notify the Local Governing Body and CEO of:
e Any permanent exclusion, including when a suspension is followed by o decision to
permanently exclude a pupil.
e Any suspension or permanent exclusion which would result in the pupil being suspended, or
permanently excluded for a total af more than 5 school days (or more than 10 lunchtimes) in
a term.
e Any suspension or permanent exclusion which would result in the pupil missing a National
Curriculwm test or public exam.
The Headteacher will report to the Local Governing Body once per term of any other suspensions of
Mud‘bt}wg/huwnotprmm@bwvnou}wd, mmnumheroﬂywpermn&amexdu&mm

Beyond the School Gate (HEART)

schools reserve the right to- support heyond the school gate. Our policy covers any inappropriate
behaviour when children are:

Taking part in any school organised or school related activity,
Travelling to or from school

Wearing school uniform

In some way identifiable as o pupil

Poses a threat to- another pupil or member of the public

In the incidences ahove, the Headteacher may notify the police of any actions taken against a
pupil. If the hehaviour is criminal or causes threat to- a memher of the public, the police will always

Out of School Behaviour

The school is committed to ensuring ouwr pupils act as positive amhassadors for us. Taking the
ahove into account, we expect the following:



Good order on all transport (including taxis) to and from school, educational visits or

Good hehaviowr on the way to- and, from school.

to protect the reputation of the school.

when not on the school site.

The same hehaviour expectations for pupils on the school premises apply to off-site hehaviow



Drug and Alcohol Related Incidents (HEART)

It is the policy of our school that no child should bring any drug, legal or illegal, to school. If a child,
pemu&swnﬁort?wnwdimuontobebmugm This should bhe taken directly to the school office for
safekeeping. Any medication needed by a child while in school must be taken under the supervision
af a teacher or other adult worker.

The schools will take very seriously misuse of any substances such as glue, other solvents, or alcohol.
The parents or guardians of any child involved will always be notified immediately. Any child who
deliberately brings substances into school for the purpose of misuse will be punished by a fixed-term
exclusion. If the offence is repeated, the child will be permanently excluded, and the police and social
If any child is found to be suffering from the effects of alcohol or other substances, arrangements
informi il o5

It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs. Any, child
who is found to have hrought to- school any type of illegal substance will he punished by a temporary
exclusion. The child will not he re-admitted to the school until a parent or guardian of the child has

If a child is found to have deliberately hrought illegal substances into school, and is found to bhe

distributing these to other pupils for money, the child will be permanently excluded from the school.
The police and social care will also be informed.

Multi Agencies and External Advice (HEART)

Where it becomes clear that a child is having on-going difficulties in managing their behaviour,
there are a wide range of strategies which are used to support pupils:

Adapted, use af Class Dajo.

Behaviowr charts to enahble celebration of good hehaviour

Increased communication hebween home and school

Individual behaviour plans

Support from the SENDCo, identified teaching assistants, teachers

Small group work or 1:1 support in self-esteem, emotional literacy, anger management,
nurtwre group sessions etc.

Additional English or Mathematics support where this is identified as a barrier to learning
and impacts on the pupil's behaviour

Alternative cwrriculum provision

Temporary reduced timetable

Referrul to outside agencies such as Educational Psychologist, Mental Health Worker,
LA Behaviowr Specialists etc.

The Role of Governors (HEART)

discipline and behaviour, and of reviewing their effectiveness. The governors support the
headteacher in carrying out these guidelines.




The Headteacher has the day-to-day authority to implement the school hehaviowr and discipline

policy, but governors may give advice to the Headteacher ahout particulor disciplinary issues. The
Headteacher must take this into account when making decisions ahout matters of hehaviour.

Monitoring (HEART)
The Headteacher and Deputy Head monitor the effectiveness of this policy on a constant hasis.
They also report to the governing hody on the effectiveness of the policy and, iff necessary, make

The school keeps a vuriety of records of incidents of hehaviour. A new system CPOMS (Child,
Protection Online Management System) has heen actioned in Autumn 2023. It is a softwure
solution used by schools in the UK to monitor wellbeing, and all pastoral issues. The system helps
schools record incidents of concern, identify trends and patterns, and intervene earlier to hetter
support children. The class teacher records incidents through this new CPOMs software. TA and,
midday support staff will continue to record incidents that occur at break or lunchtimes utilising the
paper forms in operations. The Headteacher keeps a record of any pupil who is suspended for a
Jixed-term, or who is permanently excluded. It is the responsibility of the governing body to
monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered

Jairly and consistently.

Glazehury C of E Behaviour code
Bl or LL incident
Date:
Names and Classes af children involved: V for Victim, P for perpetrutor
Code:
Shouting out/ discourteous
Name calling

P

F -'U%U

Action taken:
Child/adult interviewed,
Class teacher/ Phase leader/ hehaviowr lead informed

Parent/carer informed,
Positive. handli
Consequences:
e Agreed sanctions: Amhber or Red
e Monitor and evaluate

e Support plan.



Consequences Ladder

> ALL staff MUST use the agreed RAG hehaviowr System. Children MUST go through the 3
steps of green, amher, red and NOT jump to red other than for the agreed reasons.

> The consequences ladder MUST he underpinned by the positive behaviour management

strutegies.

> The SENDco plays a lead supporting role in the system. Individual Behaviour Plans (IBP's)
will he discussed as required.

Level

Step &4

Staf}

Conseguence

Step 3

Headteacher

Head Teacher letter

Head Teacher behaviour log, including a
pupil contruct.

Formal Parent Meetings
Pre-exclusion family meeting (extreme

cases)

Step. 2

Deputy Head

Pupil meetings
Parent communicatiom.

Behaviowr support book (2 weeks max)
Work out of class for an agreed time as
appropriate.

Step 1

Classteacher

3x Reds in o day - send
pupil to Deputy,

Talk to child and listen

Reds recorded

Keep in at playtime for 5 minutes in line
with RAG hehaviour system

Parents informed either at the end of the

A physical altercation IN school through j
CLASS must go struight to e or Class Dogor
the Deputy,
Support Staff e Talk to child and listen
e Wamings in line with RAG bhehaviour
system

Record all ‘Reds in class/ lunch
hehaviowr hook.
Discuss with the class teacher.




Impact: H.E.A.R.T.
What we want our children to have achieved:

Children use wisdom to hehave with high levels of respect for others. They play a positive role in
creating a school environment in which commonalities are identified and celebrated, difference is
valued and nurtwred, and bullying, harassment and violence are never tolerated. Children consistently,

Chﬂdrmhmrealovzo;ﬁleamulg,, nwkingapositiw,wntribuﬁcnbothzﬁ}eo;ﬂﬂwschooband/orthz
well, WW@WWWWWWMWWW P
children struggle with this, fair and highly, effective action, with a focus on owr core underpinning
values, is taken to support them to succeed, in their education
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